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Confirmation - A Sacrament of Initiation 
 
Confirmation is a sacrament of initiation, one of the three sacraments (Baptism, Confirmation 
and Eucharist) through which people become members of the Christian community. In the first 
centuries of the Church, the bishop was responsible for administering the sacraments. As 
Christianity was spreading, many people became Christians as adults, either because they were 
converted to the faith as adults or because they postponed their baptisms. When they chose to 
become Christian, they received the sacraments of Baptism, Confirmation and Eucharist from the 
bishop, usually during the Easter Vigil. 
 
To be baptized, these adults plunged down into a pool of water, signifying Jesus' death, and rose 
from the water to share in Jesus' risen life. The new Christians then put on white robes and 
received an anointing with the Spirit - the sacrament of Confirmation.  Baptism and 
Confirmation formed a double sacrament in one celebration. The Christian, newly baptized in 
water and sealed in the Spirit joined the community around the table of the Lord to celebrate and 
share the Eucharist, the third sacrament of initiation. 
 
As Christianity became the official religion of the Roman Empire in the early AD 300's, 
increasing numbers of people joined the church.  The Church in the west began to administer 
confirmation separately from baptism, so bishops, who could no longer baptize everyone, could 
at least continue to seal all new Christians in the Spirit. 
 
The way we celebrate these three sacraments of initiation today stresses their connection. When 
Confirmation does not follow Baptism, as is usually the case with infants, the rite of Baptism 
includes an anointing with oil. For young people who were baptized as infants, Confirmation 
begins with the renewal of baptismal vows. We celebrate Confirmation during the celebration of 
the Eucharist to connect it with the third sacrament of initiation. 
 
The promises parents make for their children at Baptism summarize the faith of the Christian 
community. These promises state the same beliefs we proclaim when we pray the Apostles' 
Creed or profess the Nicene Creed at Mass. At their Confirmation the teen candidates will make 
these promises for themselves. For many, this is their first opportunity to take ownership of our 
Catholic faith and, in turn, is the beginning of a mature faith development, which binds them 
more closely to the work and mission of the Church. But, it is definitely NOT graduation from 
the Church, a phrase the candidates will hear many times throughout their time of preparation. 
 
The Role of the Sponsor: An Overview 
 
Christian life is intergenerational. The Church's process of Christian initiation calls a new 
generation into the vision and purpose of the Christian community.  Confirmation preparation is 
part of mentoring a future generation of Christians, of nurturing their idealism, affirming the 
promise of their lives, and immersing them in the Christian vision of building a community of 
love and justice in the world. The youth are the future and the promise of the Church. Typically, 
young people have a passion to be somebody and do something that matters in the world. They 
bring energy and enthusiasm. The parish as a community has the work of mentoring our young--
of calling them into a future with us. 



 
To bring them to the moment of deciding to be confirmed, many people have nurtured, and will 
continue to nurture, the candidates. Parents have shared their faith with their children. They have 
brought them to church, prayed with them at home, and included them in the works of mercy and 
justice they do. Those of us who teach have helped the candidates learn the scriptures and 
doctrines over the years of their religious education. 
 
Sharing the life of the parish community is a vital part of the candidate's Confirmation 
preparation.  In addition, the initiation process calls for candidates to choose a mature adult (16 
or older and Confirmed) to serve as an individual sponsor/mentor. 
 
The Apostolic Constitution on the Sacrament of Confirmation describes three general activities 
for the sponsor to perform.  

1.) Sponsors bring candidates to receive the sacrament. 
2.) Sponsors present them to the minister for the anointing. 
3.) Sponsors help them fulfill their baptismal promises to teach and defend the faith.  

 
The Church requires that sponsors be at least 16 years old, confirmed members of the Catholic 
community, and in good standing (that is, a faithful, practicing Catholic). The Church 
encourages candidates to choose godparents as their sponsors because the confirmation sponsor 
continues the godparents' role of helping young people fulfill their baptismal promises.  A 
candidate may choose someone else as a sponsor as long as the person meets the criteria above.  
Parents cannot be sponsors. 
 
The sponsor tries to make the candidate feel welcome and important to the community. The 
sponsor works as a REPRESENTATIVE of the local Church.  To help the sponsor fulfill this 
role, St. AndrewÕs seeks to involve them more intimately into the preparation process of 
Confirmation.  
 
Mentoring invites adults into a more multi-faceted relationship with teens.  Mentoring will 
involve some teaching. A teen may choose an adult mentor who can explain the Bible or doctrine 
in a way he or she can understand and live.  A mentor can be a guide who helps a young person 
become acquainted with people who do justice work in the parish or get linked up with the choir 
or parish musicians. A mentor may be someone a teen looks up to as a person he or she would 
like to become. 
 
A mentor may be a counselor who listens to teens and gives them support in struggling with 
stresses in their lives.  A mentor might see promise in a teen that the teen does not yet see in 
himself or herself.  Mentoring may involve any and all of the activities. Mentoring pairs people 
up for one-on-one contact in hope the relationship will be a positive influence on the candidates. 
Teens may choose their mentors because they want to be like them or simply because the person 
seems approachable and easy to talk to. 
A sponsor/mentor has the responsibility of living the example of faith, sharing their experience 
of faith (growing in that faith as a result), and listening to the ideas and concerns of the 
candidate. The mentor-candidate relationship should involve developing a real friendship. In this 
regard, it is important that sponsors be someone who is available to meet with the candidates 
on a regular basis.  In this relationship, the sponsor/mentor form a bridge into the community. 
They represent the whole parish community. The community is the true mentor. Ultimately, the 



role of the sponsor is to support the candidate in the process of becoming an active member of 
the Church. 
 
The community must invite its youth to take their place among the people of God. The Vatican II 
Constitution on the Church in the Modern World reminds us that God calls us not as individuals 
but as a community in solidarity with one another and with Jesus (#32). The catechists and small 
group leaders who also work with the teens articulate the community's desire to include and 
nurture them. 
 
A sponsor must be an adult who is not afraid to work with adolescents, who is not afraid to 
discuss their faith and, most importantly, is willing to listen. Persons working with youth in the 
Church need to remember their role is not to preach their own personal philosophies but to aid 
Confirmation candidates in the process of growing in the Catholic faith and Catholic identity and 
make them feel at home in that faith. 

 
Faith Sharing with Teens 
 
Adolescents have a reputation for being apathetic, disrespectful, and not listening to anyone. 
Without a doubt there are some teens who fit this description Ñ  and some adults too! However, 
most teens are both reachable and responsive when they know someone cares about them and 
what is going on in their lives, in this case, Confirmation preparation. 
 
Many good Catholics refuse to be sponsors because they feel they don't know enough about 
theology or about teens.  Sponsors need no degree in theology or child psychology to work with 
teens. That is what the coordinator needs.  What sponsors bring to working with teens is their 
experience of living as a Catholic Christian and their availability to share what that means to 
them with others. By the way, it is by virtue of your Baptism and the strength given you in 
Confirmation that you are granted the grace to mentor a teen. 
 
Faith sharing means talking about one's own experience of faith, doubt, insights and rewards. It 
also means listening attentively, so teens can also share. Faith sharing is a mutual exchange. 
Active, attentive listening is key for nurturing a relationship with a confirmation candidate. Here 
are a few tips: 
 

¥ Be Honest - Teens usually know when you're not telling the truth, which will make you less 
credible in their eyes. Don't be afraid to open up and be vulnerable to their questions. That 
does not mean you should let them ask questions that are inappropriate or too personal. By 
listening to their questions, responses, and reactions, you will hear what is really on their 
minds and in their hearts. Teens are honest, often times painfully honest. 
 
¥ Do Not Be Judgmental - If your candidate reacts to a situation differently from you or your 
expectations, explain what you would do and why. Don't get angry or threatening. Young 
people say many things for effect. If you react negatively, you give them a perfect excuse for 
tuning out confirmation and religion in general. 
 



¥ Take Time with your candidate to schedule meetings or phone conversation throughout 
their preparation months so that you can discuss his or her faith issues and complete the 
requirements later described in these pages. 

 

Praying With Your Candidate 
 
Sharing prayer is an important part of sharing faith with the teen that chooses you as a sponsor. 
Praying with your candidate may feel awkward. Praying is an intimate act to do together, one 
that may help you and your candidate to grow closer over time. 
 
Set time in your meetings to pray.  By designating a prayer time, you and your candidate will 
become accustomed to a pattern. The beginning and end of your time together are obvious 
possibilities. A pattern will free you from having to decide each time if you are going to pray.  It 
can become a special time that your candidate takes seriously. Take turns being the prayer 
leader. 
 
Teens usually react with interest if you can lead spontaneous prayer. If you are more comfortable 
with formal prayer, feel free to do that.  Perhaps you can add a petition or prayer for your teen at 
the end of the formal prayer. The more at ease you are, the more at ease your candidate will be. 
 
Below are two suggestions, one opening prayer (the same one we use when gathering as a large 
group) and one closing prayer (taken directly from the Rite of Confirmation itself): 
 
Opening Prayer - The Angelus 
V. The Angel of the Lord declared unto Mary.  
R. And she conceived of the Holy Spirit. Hail Mary, etc. 
V. Behold the handmaid of the Lord.  
R. Be it done to me according to thy word. Hail Mary, etc. 
V. And the Word was made flesh (pause) 
R. And dwelt among us. Hail Mary, etc. 
V. Pray for us, O holy Mother of God. 
R. That we may be made worthy of the promises of Christ. 
 
Let Us Pray (together) 
 
Pour forth, we beseech Thee, O Lord, Thy grace into our hearts, that we to whom the Incarnation 
of Christ Thy Son was made known by the message of an angel, may by His Passion and Cross 
be brought to the glory of His Resurrection. Through the same Christ Our Lord. Amen. 
 
Closing Prayer – Prayer for the Gifts of the Holy Spirit 
All-powerful God, Father of our Lord Jesus Christ, by the water and the Holy Spirit you freed 
your sons and daughters from sin and gave them new life. Send your Holy Spirit upon them to be 
their Helper and Guide. Give them the Spirit of wisdom and understanding, the spirit of right 
judgment and courage, the spirit of knowledge and reverence. Fill them with the spirit of wonder 
and awe in your presence. We ask this through Christ our Lord. Amen. ~Rite of Confirmation, 
No. 25 
 



St. Michael Prayer 
St. Michael the Archangel, defend us in battle.  Be our protection against the wickedness and 
snares of the devil.  May God rebuke him, we humbly pray.  And you, Oh prince of the heavenly 
hosts, by the power of God, cast into hell Satan and all the other evil spirits who prowl 
throughout the world seeking the ruin of souls.  Amen. 
 

A Word of Encouragement 
If you are like most persons who have been asked to serve as sponsors, you feel both flattered 
and a little inadequate.  Keep two things in mind here.  First, your candidate freely chose you so 
he or she must feel you have some basic qualities and experiences that can help the candidate 
grow.  Second, you are asked only to be somewhat more mature, more informed, and more 
experienced than the candidate. No one, least of all the candidate, expects perfection from you.  
Just a willingness to share--and to continue to grow in your own faith ! . 
 
Also, it is important to be realistic toward the candidate as you are toward yourself.  The goal of 
these one-on-one sessions is growth, not perfection, for the candidate.  Readiness for 
Confirmation requires that the candidates demonstrate willingness and capacities to grow toward 
mature and committed faith.  The actual goal of perfected faith and total imitation of Jesus 
remains a lifelong quest. Your task is to help the candidate take the next step in that quest, not 
the final step, as CONFIRMATION IS NOT GRADUATION FROM THE CHURCH! 
 
May the Peace and Wisdom of Christ, the Perfect Mentor and Sponsor be with you! 
 
 

SPONSOR TO-DO CHECKLIST: 
 
_____ Ask your parish priest (or member of the parish staff) to write a brief note to the  

Confirmation Director at St. Andrew letting them know that you are an active and  
practicing member of your faith community.  Send the address below. 

 
_____ Record all dates from the master calendar where Sponsor attendance is necessary. 
 
_____ Set up a time to meet/talk with your candidate on a regular basis. 
 
_____ Assist the candidate in writing a letter to the Bishop.  Proof read it and help with editing. 
 
_____ Write a brief note of readiness to the Confirmation director at St. Andrew letting him/her 

know that your candidate is ready to be confirmed.  Send the address below. 
 

_____ Bring your candidate to the Confirmation Rehearsal. 
 
_____ Bring your candidate to the Confirmation Mass (followed by a reception). 
 

Confirmation Director 
St. Andrew Catholic Church 
910 Austin Dr. 
Saline, MI  48176 



Helpful Aides for Completing 
The Letter of Recommendation 

 
(from sponsors to Director of Confirmation) 

 
The Letter of Recommendation is to be written by the sponsor to the Coordinator of the 
Confirmation program.  Please compose a letter similar to the one(s) below: 
 
 
Dear (Name of Confirmation Director), 
 
As the sponsor of (name of candidate), I attest to the confirmand's sincerity and effort in striving 
to develop the qualities we have a right to expect of members of the faith community.   I therefore 
recommend that my candidate be confirmed, completing their initiation into the Holy Catholic 
Church.   
 

Y ou r  Si g n a t u r e 

Date 
 
OR 
 
Dear (Name of Confirmation Director),  
 
After discussion with (name of candidate), a candidate for Confirmation, and his/her parents, we 
have decided that is best that his/her confirmation be postponed until a later date.  Give a brief 
explanation.  
 
Spon sor  Si gn at u r e,  
Can d i dat e Si gn at u r e 

Date 
 
Mail your letter to: 
 

Director of Confirmation Preparation 
St. Andrew Church 
910 Austin Dr. 
Saline, MI  48176 
 

Email your letter to:  
 

standrewyouth@comcast.net 


